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GROUP HIGHLIGHTS & STRATEGY 01 



Aeroporto di Bologna 

Group Overview 

STRONG GROWTH TRACK RECORD AND MOMENTUM 

WELL BALANCED MULTISERVICE BUSINESS MODEL 

STRATEGIC LOCATION AND WEALTHY CATCHMENT AREA 

SOLID ECONOMIC AND FINANCIAL PERFORMANCE 

Among top 50 airports in Europe 

# 7 airport in Italy by passengers1 

#5 airport in Italy by global connectivity 2 

#5 airport by cargo 

Excellent revenue3  and EBITDA3  

growth (+6.2% and +12.2% vs 2014) 

Net profit increase ( €7.1 ml) 

Relevant gateway to both high speed rail 

networks and motorways in North-Central 

Italy  

Strong industrial presence and higher 

GDP compared to Italian average 

24% pax market share  

75% international passengers 

4 

1 Assaeroporti – Italian Airports Association 

2 Factbook ICCSAI 2015 

3  Net of construction works (IFRIC 12) 

Balanced mix of network, regional and low 

cost carriers  

World and regional, business and leisure 

destinations at hand  

Non aviation revenues at approx. 40% of total  

Concession agreement until 2044 



Aeroporto di Bologna 

Traffic Highlights 5 

GROWTH OUTPACING ITALIAN AND EU AVERAGE OVER THE LAST 6 YEARS 

2009 – 2015 CAGR  

+3.7%2 

+6.3%1 

+3.1%1 

-2,3% 

7,0% 6,4% 

-1,3% -1,9% 

4,5% 4,5% 

6,6% 

13,3% 

15,3% 

6,8% 

1,2% 

4,0% 

6,2% 
4,7% 

16,0% 

2009 2010 2011 2012 2013 2014 2015 Q1 2016

ITALIAN AVERAGE BLQ

BLQ 

Bologna 

4.8ml Pax 

BLQ 

Bologna 

5.5ml Pax 

BLQ 

Bologna 

5.9ml Pax 

BLQ 

Bologna 

6.0ml Pax 

BLQ 

Bologna 

6.2ml Pax 

BLQ 

Bologna 

6.6ml Pax 

BLQ 

Bologna 

6.9ml Pax 

1  Assaeroporti – including charter, general aviation and interlining: years 2009-2015  

2  EU figures refer to western European Airports. Data, ACI Europe - Airport Traffic Reports 

BLQ 

Bologna 

1.6ml Pax 



Aeroporto di Bologna 

Clear And Well-defined Strategy 2015-2020 6 



Aeroporto di Bologna 

Q1 2016: Strategy And Execution 7 

NETWORK EXTENSION AND INCREASE IN PASSENGERS 

NON-AVIATION BUSINESS ENHANCEMENT 

INFRASTRUCTURE DEVELOPMENT 

EFFICIENCY AND PROCESS OPTIMIZATION 

 Approx. 1 ml € in Q1 2016 Non-Aviation Revenues vs     

      Q1 2015 

 Parking revenues increased by 19.0%, Passenger   

       Services by 12.5% and Retail and Advertising by 10.7% 

       

 2016-2019 «Contratto di Programma» approval  

Terminal extension planning phase 

Decrease in utility costs thanks to the new  trigeneration 

plant started in march 2015 

Investments in IT with the main target to improve 

information to passengers  

 Passengers increase (+16%) 

 New destinations started in winter season 15/16                           

      (e.g. Dubai, Berlin, Copenhagen) 



Aeroporto di Bologna 

The Pax Growth Multiplier Effect 8 

PASSENGERS AND PROFITABILITY (VAR% Q1 16/15) 

Q1 2016 
1.6ml 

PAX 

80.7% 18.0% 16.0% 

€ 18.5ml 

REVENUES 

€ 4.3ml 

EBITDA 

Q1 2016 58% 42% 

GROUP REVENUES BREAKDOWN  SBU AVIATION  SBU NON AVIATION  

Q1 2015 56% 44% 

MARGINAL PROFIT GROWTH DRIVEN BY INCREASE IN PAX VOLUMES, DEVELOPMENT 

OF NON-AVIATION BUSINESS AND EFFECTIVE COST CONTROL  
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Aeroporto di Bologna 

Q1 2016 Key Highlights 

Higher passengers, ATM and tonnage thanks to new destinations and increase in the frequency on 

destinations already connected  

Legacy traffic growth driven by international destinations  

74.3% international passengers vs 73.0% in Q1 2015 

 

Good aviation performance as a result of traffic growth and new charges applied from January 2016  

Positive non-aviation performance driven by leverage on traffic increase, enhancement of services 

and cross selling offers 

Results delivered thanks also to the careful cost management in place 

Lower snow clearance costs  (snow storm in February 2015) 

1.7 ml € for Investments in infrastructure maintenance and development 

10 



Aeroporto di Bologna 

PASSENGERS 
1,567,475 PAX  

+16.0% vs Q1 2015 

REVENUES 
€18.5 ml  

+18.0% vs Q1 2015 

EBITDA Adj* 
€4.2 ml 

+79.2% vs Q1 2015 

NET PROFIT 
€1.2 ml  

vs € -0.3 ml  

in Q1 2015 

Q1 2016 Key Figures 11 

* EBITDA Adj net of construction works. EBITDA €4.25 ml +80.7% vs Q1 2015 



Aeroporto di Bologna 

Q1 2016 Traffic Insight 12 

Q1 2016 Q1 2015 
VAR % Q1 

16/15 

Passengers 1,567,475 1,351,793 16.0% 

Movements 14,989 13,711 9.3% 

MTOW 966,827 813,923 18.8% 

Cargo 11,512,870 9,649,735 19.3% 

Load Factor 75.1% 75.0% 0.1% 

AVIATION REVENUES GENERATION %* 

63% 63% 

31% 29% 

6% 8% 

Q1 2016 Q1 2015

OTHER

AIRCRAFT BASED
REVENUES

PASSENGERS BASED
REVENUES

PASSENGER BASED 

REVENUES 

AIRCRAFT BASED 

REVENUES 

OTHER 

TOP 10 BLQ AIRLINES BY PASSENGERS IN Q1 2016 (%) PASSENGER BREAKDOWN BY CARRIER 

40.6% 42.8% 

58.8% 55.1% 

0.6% 2.1% 

Q1 2016 Q1 2015

OTHER**

LOW COST

LEGACY

46.6% 

7.8% 

7.2% 

5.0% 

4.3% 

3.3% 

3.2% 

2.6% 

2.0% 

1.9% 

16.0% OTHER 

*   Passenger Based Revenues includes Passenger revenues, Aircraft Based Revenues includes 

    Airlines revenues, Other includes: Airport operators and Other aviation revenues (excluding constructions) 

** Other includes charter, general aviation and interlining 

LEGACY 

LOW COST 

OTHER** 



Aeroporto di Bologna 

Q1 2016 Total Revenues 13 

EURO THOUSANDS Q1 2016 Q1 2015 
VAR % Q1 

16/15 

Aeronautical Revenues 9,353 8,330 12.3% 

Non Aeronautical Revenues 7,863 6,892 14.1% 

Revenues for Construction Services* 1,166 241 383.8% 

Other Revenues 163 250 -34.8% 

Revenues 18,545 15,713 18.0% 

AERONAUTICAL REVENUES: GROWTH MAINLY DUE TO TREND OF PASSENGER  

AND MTOW FIGURES AND NEW CHARGES FROM JANUARY 2016 

NON AERONAUTICAL REVENUES: IMPROVED PERFORMANCE IN ALL NON AVIATION  

BUSINESS, ESPECIALLY IN PARKING, RETAIL AND PASSENGER SERVICES 

*   IFRIC 12 



Aeroporto di Bologna 

Aviation And Non-Aviation Business 14 

SEGMENT SHARE IN REVENUES Q1 2016 

BUSINESS UNIT AVIATION (‘000 €) 
Q1 

2016 

Q1 

2015 

VAR % 

Q1 

16/15 

Passengers 9,653 8,069 19.6% 

Airlines 4,736 3,783 25.2% 

Airport operators 607 678 -10.5% 

Traffic incentives (5,698) (4,253) 34.0% 

Constructions revenues* 1,132 197 474.6% 

Other aviation revenues 315 352 -10.5% 

Total revenues AVIATION 10,745 8,826 21.7% 

BUSINESS UNIT NON-AVIATION 

(‘000 €) 

Q1 

2016 

Q1 

2015 

VAR % 

Q1 

16/15 

Retail and Advertising 2,603 2,351 10.7% 

Parking 3,044 2,559 19.0% 

Real estate 597 546 9.3% 

Passenger services 1,026 912 12.5% 

Constructions revenues* 34 46 -26.1% 

Other aviation revenues 496 473 4.9% 

Total Revenues NON-AVIATION 7,800 6,887 13.3% 

58% 
42% 

AVIATION

NON AVIATION
8,826 

10,745 

6,887 
7,800 

Q1 2015 Q1 2016

AVIATION

NON AVIATION

AVIATION & NON-AVIATION REVENUES Q1 2016/2015(‘000€) 

+21.7% 

+13.3% 

*   IFRIC 12 



Aeroporto di Bologna 

Non-Aviation Revenues 15 

RETAIL REVENUES/DEPAX 

PARKING REVENUES/DEPAX 

RETAIL  

PARKING 

Factors enabling the trend : 

  passenger growth  

  increase in F&B  

  opening of new stores (replacement of expired  

        contracts)  

Factors enabling the trend: 

 passenger growth  

 higher parking turnover 

 cross selling offers 

extra services (Telepass access and online 

booking system) 

3.03 € 

2.81 € 
 2.73 €  

Q1 2015 Q1 2016 2015

3.87 € 
3.96 € 

 3.77 €  

Q1 2015 Q1 2016 2015



Aeroporto di Bologna 

Traffic And EBITDA Trend 16 

PASSENGER BREAKDOWN BY CARRIER * TRAFFIC AND EBITDA TREND 

 As in the last part of 2015,  inversion of tendency for legacy traffic +10.0% vs Q1 2015 

 Profitability growth driven by  

      . all the main traffic figures and new charges  

      . leverage on traffic of non aviation business 

      . substantially fixed cost structure and careful cost management  

 
* Passengers excluding general aviation and interlining 

578,850 636,570 

744,892 
922,055 

22,007 

3,800 

Q1 2015 Q1 2016

Legacy Low Cost Charter

+10.0% 

+23.8% 

4.5% 

16.0% 

-4.0% 

9.3% 

-3,2% 

18,8% 

-12.6% 

80.7% 

Q1 2015 Q1 2016

Var % pax Var % ATM Var % tons Var % EBITDA



Aeroporto di Bologna 

Operating Costs: Tight Cost Control In Place 17 

OPERATING COSTS BREAKDOWN (‘000 €) 

5,843 6,259 

 4,709   4,333  

 230  
 1,110  

 2,579  

2,592  

Q1 2015 Q1 2016

OTHER***

CONSTRUCTIONS COSTS **

SERVICES COSTS *

PERSONNEL

 Operating costs increased by 7.0% 

 Personnel (+7.1%) increase in staff costs due to: 

A. new tranche of the  National airport labour contract in 

place since July 2015:    

B. growth in headcount, partially related to: 

 information service, baggage trolleys 

collection, arrival PRM service brought in-

house (completed in Q2 2015).  

 traffic growth (higher headcount in security 

and PRM areas)  

 

 Services costs (-8.0%) decrease due to: 

A. lower utility costs thanks to higher efficiency, new 

trigeneration plant and favorable weather conditions; 

B. operational services insourced; 

C. lower snow clearance costs (snow storm in February 

2015). 

These savings offset other increase in services costs, in 

maintenance, PRM and security services. 

13,361 
14,294 

*    Services: includes outsourced services, maintenance, utilities costs, G&A, marketing agreements 

      with airlines not linked to volumes. 

**   IFRIC 12. 

*** Other: includes consumables and goods, rental fees and other costs and other operating expenses. 

PERSONNEL 

SERVICE COSTS* 

CONSTRUCTIONS COSTS** 

OTHER*** 



Aeroporto di Bologna 

EBITDA 18 

Q1 2016 GROUP EBITDA (‘000 €) 

Revenues Traffic Mix, Focus on Non Aviation 

Opex 
Careful cost discipline and continuous 

 cost management improvement 

EBITDA DRIVERS ACTIONS IN PLACE 

*    IFRIC 12 

**  Services: includes outsourced services, maintenance, utilities costs, G&A 

*** Other: includes consumables and goods, rental fees and other operating expenses 

 4,251  

2,352  

1,023  

 971  

 925   (87)   (416)   376   (13)   (880)  

EBITDA Q1
2015

Aeronautical
Revenues

Non
Aeronautical

Revenues

Construction
Revenues *

Other Revenues Personnel Services costs
**

Other costs  *** Constructions
Costs *

EBITDA Q1
2016



Aeroporto di Bologna 

Q1 2016 Main Investiments in Infrastructure Maintenance And Development 19 

TERMINAL EXTENSION PLANNING PHASE IMPROVEMENT OF ACCESSIBILITY 

Capex: € 1.5 ml 
Airport Infrastructure Provision: € 0.2 ml 

 € 1.7 ml 



Aeroporto di Bologna 

Consolidated Profit & Loss 20 

EURO THOUSANDS 
Q1 

2016 

Q1 

2015 

VAR 

Q1 16/15 

VAR % 

Q1 16/15 

Revenues 18,545 15,713 2,382 18.0% 

Operating Costs (14,294) (13,361) (933) 7.0% 

EBITDA 4,251 2,352 1,899 80.7% 

EBITDA Adjusted* 4,195 2,341 1,854 79.2% 

Concession Rights Amortization (1,304) (1,287) (17) 1.3% 

Amortization & Depreciation (514) (461) (53) 11.5% 

Amortization, Depreciation and Write-Downs (1,818) (1,748) (70) 4.0% 

Provision for Doubtful Accounts (37) (117) 80 -68.4% 

Airport Infrastructure Provision (453) (532) 79 -14.8% 

Other Accruals 3 (50) 53 -106.0% 

Accruals (487) (699) 212 -30.3% 

Total Costs (16,599) (15,808) (791) 5.0% 

EBIT 1,946 (95) 2,041 n.m. 

Financial Income 64 45 19 42.2% 

Financial Expenses (412) (357) (55) 15.4% 

EBT 1,598 (407) 2,005 n.m. 

Taxes (438) 94 (532) n.m. 

Net Profit (loss) 1,160 (313) 1,473 n.m. 

Minority Interest (23) 1 (24) n.m. 

Group Net Profit 1,183 (314) 1,497 n.m. 

EPS (Euro) 0.03 (0.02) 0.05 n.m. 

REVENUES 

▲(+18.0%) due to traffic, charges update 

and improved non-aviation performance 

1 

EBITDA 

growth trend (+80.7%) due to aeronautical 

and non-aeronautical revenues more than 

offset increase in operating costs 

2 

AMORTIZATION, DEPRECIATION AND 

ACCRUALS 

in line with 2015 (▲ 4.0% amortization and 

depreciation and ▼ 30.3% accruals) 

3 

FINANCIAL INCOME AND EXPENSES  

Income ▲ due to liquidity growth,  

▲ expenses due to debt 

4 

TAXES  

▲due to higher EBT 

5 

NET PROFIT 

+1,2 ml € 

6 

1 

2 

3 

4 

5 

6 

* Net of construction works 

3 



Aeroporto di Bologna 

Net Financial Debt 21 

Q1 2016 NET FINANCIAL DEBT (‘000 €) 

Q1 2016 Net Debt of approx € -11.3  ml vs -14.6 ml in 2015 

(11,334) 

(14,634) 1,071 
3,733 

(1,134) (370) 

Net financial debt
31/12/2015

Liquidity Current financial receivables Current financial debt Non-current financial debt Net financial debt
31/03/2016



Aeroporto di Bologna 

Cash-flow 22 

Q1 2016 CASH FLOW (‘000 €) 

 NWC positively  impacted by high operating cash flow generation 

 Cash flow from investing a) short term liquidity investment (€ 2.3 ml),  b) investments in the period (€ 1.5 ml), 

       c) payment of the first part of  EFI (equity financial instruments ) to contribute to People Mover (€ 4.0 ml) d) collection of  €      

       5.0 ml due to previous short term liquidity investment  

 Cash flow from financing due to repayments of loans and other financial debts (€ 2.0 ml) 

 49,591   50,684  
 4,198   (596)  (2,702)  

(1,993)  

Liquidity 31/12/2015 Operating FCF before
change in NWC

Var NWC & other operating
items

Cash flow from investing
activities

Cash flow from financial
activities

Liquidity 31/03/2016



Aeroporto di Bologna 

Solid Financial And Capital Structure 23 

Q1 2016 CONSOLIDATED ASSET & FINANCIAL SITUATION (‘000 €) 

* Current and non current financial liabilities 

 
50,684   

49,591  

31 Dec 201531 Mar 2016

Liquidity 

 
161,027  

 
162,187  

1 2

Equity 

(14,634)  

(11,334)  

31 Dec 2015 31 Mar 2016

Net financial debt 

 
44,881   

43,378  

1 2

Gross Debt* 

31 Dec 2015          31 Mar 2016 



Aeroporto di Bologna 

Improvement In Quality Services And Passenger Experience 24 

SERVICE QUALITY CUSTOMER SATISFACTION INDEX 

Customer Satisfaction Index: 

 ENAC (Italian Civil Aviation Authority) indicators 

           (Carta dei Servizi) 

 comparison with Italian regional airports 

 focus on airport services performance 

Airport Service Quality: 

 ACI World Airport Council International 

 panel includes more than 250 airports worldwide 

 focus on airport passenger experience 

AIRPORT SERVICE QUALITY 

97.5% 

98.5% 

97.9% 

Q1 2015

Q1 2016

2015

3.69 
3.71 

3.69 

Q1 2015

Q1 2016

2015
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Summer 2016 Start Up Of New Connection And New Frequencies 26 

NEW FREQUENCIES NEW FLIGHTS 

Istanbul operated by Turkish Airlines from actual 

       14 flights/w to 17 flights/w since Summer 2016 

Moscow operated by Aeroflot from actual 11 flights/w 

       to 14 flights/w since 2nd June 2016 

Munich operated by Air Dolomiti from actual 28 flights/w 

       to 33 flights/w since 2nd May 2016 

Tel Aviv operated by Arkia Airlines since Summer 2016 

Lviv operated by Ukraine International  since    

       Summer 2016 

New 3 daily flights to Düsseldorf operated by Air Berlin 

       (second German airline) since 2nd May 2016 

New daily flight to Catania operated by Alitalia 

       since 1st May 2016 

New 3 weekly flights to Athens operated by Ryanair 

       since Summer 2016 

New 2 weekly flights to Thessaloniki and Vigo 

       operated by Ryanair since Summer 2016 

New 3 weekly flights to Iasi operated by Wizzair since 

2nd July 2016 
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2016 Financial Calendar 27 

14th March 2016 CONSOLIDATED ANNUAL REPORT 2015 

27th April 2016 ANNUAL SHAREHOLDERS' MEETING 

13th May 2016 CONSOLIDATED Q1 2016 RESULTS 

29th August 2016 CONSOLIDATED H1 2016 RESULTS 

14th November 2016 CONSOLIDATED Q3 2016 RESULTS 



Aeroporto di Bologna 

Disclaimer 

This document has been prepared by Aeroporto G. Marconi di Bologna S.p.A. (AdB) solely for use at the presentation to potential institutional investors it 
is not to be reproduced or circulated and is not to be used in the United States, Canada, Australia or Japan.  

The information contained in this document has not been independently verified. No representation or warranty expressed or implied is made as to, and no 
reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained herein. None of AdB or any of 
their representatives shall have any liability whatsoever (in negligence or otherwise) for any loss arising from any use of this document or its contents or 
otherwise arising in connection with this document. 

This document does not constitute an offer or invitation to purchase or subscribe for any shares and neither any part of it shall form the basis of or be relied 
upon in connection with any contract or commitment whatsoever. This document is being supplied to you solely for your information and may not be 
reproduced, redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for any purpose.  

Neither this document nor any part or copy of it may be taken or transmitted into the United States or distributed, directly or indirectly, in the United States, 
or to any “U.S. Person” as that term is defined in Regulation S under the U.S. Securities Act of 1933, as amended (the “Secur ities Act”). Neither this 
document nor any part or copy of it may be taken or transmitted into or distributed directly or indirectly in Australia (other than to persons in Australia to 
whom an offer of securities may be made without a disclosure document in accordance with Chapter 6D of the Corporations Act 2001 (Cth.), or taken or 
transmitted into Canada or Japan, or distributed directly or indirectly in Canada or distributed or redistributed in Japan or to any resident thereof. Any failure 
to comply with this restriction may constitute a violation of U.S., Australian, Canadian or Japanese securities laws, as applicable. The distribution of this 
document in other jurisdictions may also be restricted by law, and persons into whose possession this document comes should inform themselves about, 
and observe, any such restrictions. In this case no reliance will be placed on AdB. 

The statements contained in this document that are not historical facts are "forward-looking" statements (as such term is defined in the United States Private 
Securities Litigation Reform Act of 1995), which can be identified by the use of forward-looking terminology such as "believes", "expects", "may", "will", 
"should" or "anticipates" or the negative thereof or other variations thereon or comparable terminology, or by discussions of strategy that involve risks and 
uncertainties. 

These forward-looking statements, such as the statements regarding AdB‘ s ability to develop and expand its business, the effects of regulation, changes in 
overall economic conditions, capital spending and financial resources and other statements contained in this document regarding matters that are not 
historical facts involve predictions. No assurance can be given that the anticipated results will be achieved. Actual events or results may differ materially as a 
result of risks and uncertainties facing AdB and its subsidiaries. Such risks and uncertainties include, but are not limited to, increased competition and 
regulatory, legislative and judicial developments that could cause actual results to vary materially from future results indicated, expressed or implied in such 
forward-looking statements.  

By viewing the material in this document, you agree to the foregoing. 

28 



For additional information:  

 

INVESTOR RELATIONS 

Nazzarena Franco 

Strategy Planning and Investor Relations Director 

investor.relations@bologna-airport.it  

Tel: +39 051/6479960 

 

Bologna, May 13th 2016 

THANK YOU FOR YOUR ATTENTION!  


